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Purpose

To request the Economic Development (ED) Board consider the contents of the 
2021-31 Draft Economic Development Strategy and the Draft Evidence Base 
supporting it and gives its approval to carry out a full public consultation exercise

Recommendation

i) that the ED Board note the contents of the 2021-31 Draft Economic 
Development Strategy and the Draft Evidence Base 

ii) that the ED Board agree to the commencement of a full external 
consultation involving Members, residents, local businesses, community 
groups and regional/sub-regional stakeholders on the basis of the agreed 
draft documents.

 

1.0 Background

1.1

1.2

1.3

1.4

The Council currently has no Economic Development Strategy (EDS) in 
place and therefore has no framework upon which to plan, develop or 
deliver policy supporting growth within the Borough economy.

The Council is committed to a policy of securing growth in employment 
as the primary strand of its economic development efforts, however, 
lacks serious engagement with local businesses and other key 
stakeholders as a consequence of having no agreed ED ‘framework’ or 
strategy document.

Over recent years there has been a reduction in the resource capacity to 
interact with the business community, including town centre retailers, 
market traders and major employers across the Borough.

The effects of the recent Covid pandemic have highlighted the need to 
re-appraise how the Council best delivers its support to the local 



1.5

1.6

1.7

economy, plus the relationships that it has or needs to be put in place 
with Government, regional and sub-regional partners in order to secure 
external resource capable of transforming the local economy and 
creating greater opportunity for local residents

Success in securing High Street HAZ (HSHAZ) status and Historic 
England funding has highlighted the benefits of closer regional/sub-
regional partnership working and represents a transferable model 
capable of being rolled-out in seeking to secure further national funding 
via schemes such as ‘Future High Street’ and ‘Town Deal’ of a scale far 
greater than HSHAZ.

As we emerge from the Covid pandemic it is increasingly important that 
the Borough develops both short and medium term plans capable of 
stimulating economic growth, encouraging greater levels of company 
investment, driving enterprise and skills development, increasing job 
density locally and providing local residents with greater opportunity.

The Draft 2021-31 Economic Development Strategy provides a strong 
framework for aligning ALL potential audiences and interest groups 
behind a mix of short, medium and longer term ED plans & proposals 
designed to address well documented historical economic weaknesses or 
threats, thus placing the Borough in a better place to target future 
opportunities.

2.0 Draft 2021-31 Economic Development Strategy (EDS)

2.1

2.2

2.3

2.4

Gosport Borough Council is developing a 2021-2030 Gosport Economic 
Development Strategy in order to provide the framework for future growth 
and the diversification of Gosport’s economy. 

In preparation for the main Strategy development work, the Council 
previously commissioned the Economic Intelligence and Business 
Service at Hampshire County Council to produce an economic profile of 
Gosport

The starting point for the development of this Strategy was the 
engagement of consultancy Mickledore, following a rigorous procurement 
process, to advise it on the development of a new EDS.

A thorough review was undertaken of existing reports and evidence base; 
including the Solent and Gosport Economic Profiles and the Gosport 
Infrastructure Investment Plan. This review also considered the LEP’s 



2.5

2.6

2.7

2.8

2.9

emerging Solent 2050 Strategy priorities.

In addition, consultation was undertaken with a number of stakeholders 
(a full list is included in the Evidence Base Report) including the Solent 
LEP, Hampshire County Council as well as local stakeholders.  

The Council now intends to use the draft Strategy as it seeks to extend 
consultation further so as to develop a Strategy to meet the needs of as 
many stakeholders as possible and to identify the main local priorities. 

The consultation will be open for four weeks and will utilise a mix of social 
media, print and online access. Hard copy versions of all documents and 
the response survey will be made available upon request and through 
selected interest groups, for return using the Town Hall post box.

The consultation will be carried out in keeping with the Council's 
Statement of Commitment to Equality and Diversity

Consultation documents will include the statement; “Gosport Borough 
Council is committed to equal opportunities for all: If you need this 
document in large print, on tape, CD, in Braille or in other languages, 
please ask”.

     3.0

     3.1

    3.2

     3.3

Outcomes

The Draft 2021-31 Gosport Economic Development Strategy is set within 
the context of a significant evidence base and consultation. 

The Draft Strategy has been derived by following a logic chain, set out in 
a table which follows fours steps: 

 Identifying the key issue
 Assessing the importance of that issue by projecting the outcome 

if nothing is done  
 Identifying the strategic response that is required
 Setting out the recommended practical steps that need to be 

undertaken if the Strategy is to be pursued

The Draft Strategy sets out recommendations which are pulled together 
in themes. 

 Increasing job density & creating diverse employment 
opportunities

 Strengthening the Marine, Maritime & Defence Industries 
 Employment Land –MOD (Ministry of Defence) 
 Commercial property



    3.4

    3.5

 Town Centre & High Street 
 Tourism & Capitalising on Gosport’s Waterfront
 Skills development
 A changing demographic
 Access 
 Organisational structure & resources 
 Building a strong narrative to government

Recommendations are set out in the following broad timescales: 
 short-term (1-2 years); 
 medium-term (3-5 years) and 
 long-term (beyond 5 years).

Within the Evidence Base, Mickledore has used its broad UK knowledge 
of economic development in an attempt to benchmark Gosport against a 
number of other UK locations having a similar economic or spatial profile. 
This will allow the Borough to position itself and make coherent 
arguments to Government in support of future funding bid opportunities

    4.0 Proposed Funding

    4.1

    
    4.2

    4.3

The costs of developing the Strategy have been fully funded within the 
Economic Development Budget agreed by Council.

There will be no other significant costs incurred in delivery of the public 
consultation, which will use a mixture of PR, email and social media 
contacts, backed up by the use of a Survey Monkey response 
mechanism.

There may be additional costs in developing and delivering those 
recommendations in the Strategy prioritised by the Council. These will, 
however, be considered and resourced by the Council in future Financial 
Years.

   5.0

   5.1

   
  5.2

Risk Assessment

The consultation will not progress as currently planned if the ED Board 
does not agree the contents of the Draft Strategy or Evidence base for 
consultation purposes.

Any delays in agreeing the content of the draft documents or the timing of 
the consultation process would extend the delivery of the final Strategy 
beyond October 2020, introducing a degree of uncertainty regarding 
budget funding for 2021/22 priority recommendations within it.



   6.0

   6.1

    6.2

Conclusion

The Draft 2021-31 Economic Development Strategy provides a strong 
framework for aligning ALL potential audiences and interest groups 
behind a mix of short, medium and longer term ED plans & proposals 
designed to secure the future economic growth of the Borough

Through a series of recommendations, it establishes a ‘logic model’ 
easily adaptable to help form a ‘Covid 19 Economic Recovery Plan’ for 
the Borough, in an attempt to secure a stronger economic future

Financial Services 
comments:

-

Legal Implications None
Equality and Diversity: As contained in the report 
Corporate Plan:
Risk Assessment:
Background papers: Appendix ‘A’ – Draft 2021-31 Gosport 

Economic Development Strategy
Appendix ‘B’ – Draft Evidence Base

Appendices/Enclosures:


